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RFS # 349.03-404

Department of Safety

VENDOR:
Intergraph Public System




STATE OF TENNESSEE

DEPARTMENT OF SAFETY
FISCAL SERVICES DIVISION
1150 FOSTER AVE., RM 131 HARDISON BLDG.
NASHVILLE, TENNESSEE 37210

RECEIVED
MAR 3 0 2006

FISCAL REVIEW

Memoradum:

To: Fiscal Review Committee
From: Bill Hedge, Fiscal Director 2
Date: March 30, 2006

Subject: Computer Aided Dispatch- Amendment 1

Attached is contract amendment 1 for the Computer Aided Dispatch. This amendment adds
mobile Computer Aided Dispatch system which was included in the original contract price quote
as a core Computer Aided Dispatch system option and also adds seven computer aided
dispatch workstations as CAD training positions.

Inclusion of the mobile Computer Aided Dispatch contract option provides digital dispatch
capability which will greatly streamline the safety data collection, decreasing workload on the
department’s limited voice radio system while increasing trooper efficiency and safety. The
addition of 7 CAD training positions will provide the capability to provide structured formal CAD
operation training for new Safety Dispatch personnel, resulting in increased user familiarity and
proficiency with the CAD system to more effectively ensure the safety of both troopers and the
motoring public.

You favorable consideration of our request will be greatly appreciated.




REQUEST: NON-COMPETITIVE AMENDMENT

8-25-D5

RECEIVED APPROVED
MAR 3 0 2006

FISCAL REVIEW Commissioner of Finan#e & Administration

Date:

349.03-404

Safety

Computer Aided Dispatch System

Intergraph Public System

FA-05-16156-01

10/1/04

9/30/07

$1,451,270.00

3/30/06

9/30/07

| 9/30/07

K{ use of Non-Competitive Negotiation is in the best interest of the state

|:| only one uniquely qualified service provider able to provide the service

Amendment adds mobile Computer Aided Dispatch system (included in RFP and original contract price quote as a core Computer
Aided Dispatch system option) also adds seven (7) computer aided dispatch workstations as CAD training positions.
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Inclusion of the mobile Computer Aided Dispatch (CAD) contract option provides digital dispatch capability which will greatiy streamline
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¢publi|'¢ g’afety data collection, decreasing workload on the department’s limited voice radio system while increasing trooper efficiency
‘and safety. Addition of seven (7) CAD training positions will provide the capability to provide structured formal CAD operator training
for new Safety Dispatch personnel, resulting in increased user familiarity and proficiency with the CAD system to more sffectively

ensure the safety of both troopers and the motoring public.

pocumentaﬁon Aﬁached to this Request

|Z Documentation Not Applicable to this Request

D Documentation Attached fo this Request

Documentation Not Applicable to this Request

D Documentation Attached to this Request

award.

CAD RFP# 349.03-404 Para A.1. GENERAL SYSTEM REQUIREMENTS states “Functionality is to be included for a map-centric
Computer Aide Dispatch (CAD) system with capability to add an integrated Records Management System (RMS), mobile CAD, and
Automated Vehicle Location (AVL) modules for law enforcement and emergency management agencies.” Initial contract focus was on
the core CAD system, however; the intent was to exercise system options to provide a fully integraied CAD system providing true
roadside data collection capabilities. In order fo field an integrated/homogeneous CAD system the CAD RFP required vendor quotes to
include quotes for RMS, mobile CAD, and AVL. All quotes were factored into determination of the selection of vendor for contract

Requested amendment exercises the mobile CAD option included in contract price quote.
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FAX TRANSMITTAL

Ei!l_ Eze!l, Chief Inffsrmatiun Officer EAX # 532-0471
Office for Information Resources

FROM: Deborah Bradley, Fiscal Director 1 FAX # 253-2652

DATE : March 7, 2006
RFS # 340.03-404 (Contract FA 05-16156 Amendment 1)

Computer System Module

RE : Procurement Endorsement — Computer Aided Dispatch- Mobile Data

NUMBER OF FAX PAGES (including cover) : 1

procurement involves information technology or information systems services.

This communication seeks to ensure that OIR is aware of the procurement and has &n
opportunity to review the matter. Please determine whether OIR is supportive of the

Hudgens at (615) 253-3233 or Don Baisden @ 251-5323.

Thank you for your help.

Attachment(s)

The nature and scope of service detailed in the attached service procurement document(s)
appears to require Office for Information Resources (OIR) raview and suppott, because the

procurement. If you have any questions or concerns about this matter, please call Mike

Please indicate below your response to this proposed procurement, and return this
communication at your earliest convenience (note the return FAX number above).

OIR Endorsement ;

OIR Chief Informatign Officer ignature Date
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AMENDMENT ONE
TQ CONTRACT FA-05-16156

This CONTRACT, by and between the State of Tennessee, Department of Safety, hereinafter referred fo
as the State, and Intergraph Public Safety, Inc, hereinafter referred to as the CONTRACTOR, is hereby

amended as follows:

1.

Delete Sectioh_C.1,Maximum Liability in its entirety and insert the following in its place:

C.1.Maximum Liability. In no even shall the maximum liability of the State under ihis Contract
exceed one million and four hundred-fifty one thousand and two hundred and seventy dollars
($1,451,270.00). The Service Rates in Section C.3 shall constituted the entire compensation due
the Contractor for the Service and ali of the Contractor’s obligations hereunder regardless of the
difficulty, material or equipment required The Service Rates in Section C.3 shall constitute the
entire compensation due the Contractor for the Service and all of the Contractor's obligations
hereunder regardless of the difficulty, materials or equipment required. The Service Rates
include, but are not limited to, all applicable taxes, fees, overheads, and all other direct and
indirect costs incurred or to be incurred by the Contractor.

The Contractor is not entitled fo be paid the maximum liability for any peried under the Contract or -
any extensions of the Contract for work not requested by the State. The maximum liability
represents available funds for payment to the Contractor and does not guarantee payment of any
such funds to the Contractor under this Coniract uniess the State requests work and the
Contractor performs said work. In which case, the Contractor shall be paid in accordance with
the Service Rates detailed in Section C.3. The State is under no obligation to request work from
the Contractor in any specific doliar amounts or to request any work at all from the Contractor
during any period of this Contract. '

Delete Section C.3.Payment Methodology in its entirety and insert the following in its place:

C.3. Payment Methodology. The Contractor shall be compensated based on the Service
Rates herein for units of service authorized by the State in a fotal amount not to exceed the
Contract Maximum Liability established in Section C.1. The Contractor’s compensation shall be
contingent upon the satisfactory completion of units of service or project milestones defined in
Section A, paragraph A.30.4. The Contractor shall be compensated based upon the foliowing
Service Rates: :

SERVICE UNIT/MILESTONE ' AMOUNT

Phase | — Completion (Inclusive of all system design, installation, Estimated at 55%
implementation, and required training resulting in Phase | of Core CAD
successful acceptance testing and signoff for System Cost or
commencement of live operations) $628,718.75

Phase Il — Completion (Inclusive of all system design, installation, Estimated at15%
implementation, and required training resulting in Phase |l of Core CAD
successful acceptance testing and signoff for System Cost or
commencement of live operations) $171,468.75

Phase Ill — Completion {Inclusive of all system design, installation, Estimated at 15%
implementation, and required training resulting in Phase Il of Core CAD
successful acceptance testing and signoff for System Cost or

commencement of live operations) $171,468.75




CAD Mobile System — Completion (Inciusive of all system design,
installation, implementation, and required training resulting
in CAD Mobile System successful acceptance testing and
signoff for commencement of live operations)

CAD Training Workstations & Mapping software support— .
Completion (Inclusive of all system design, installation,
implementation, resulting in successful acceptance testing
and signoff for CAD Training Workstation use with training
database connection.

System Acceptance

100 % of CAD
Mobile System
Cost or
$224,917.00

100 % of CAD
Mobile System
Costor
$83,228.00

Estimated at 15%
of Core CAD
System Cost or
$171,468.75

The other terms and conditions of this CONTRACT not amended hereby shall remain in full force and

effect.




IN WITNESS WHEREOF,

INTERGRAPH CORPORATION:

oo Ve —— 3 a30b

CONTRAGTOR SIGNATURE  DATE

Wayne Robinson, Sr. Contract Administrator

DEPARTMENT OF SAFETY,
Geraid F. Nicely, Commissioner DATE
APPROVED:;

DEPARTMENT OF FINANCE AND ADMINISTRATION:

M.D. Goetz, Jr., Commissioner DATE

DPEPARTMENT OF PERSONNEL.:

Nat E. Johnson, Acting Commissioner DATE

COMPTROLLER OF THE TREASURY:

John G. Morgan, Comptroller of the Treasury DATE
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Highway Patrol

SAFETY

Intregraph Public Safety 63-0573222-11

2005 $1,143,125.00 $1,143,125.00
$0.00

$0.00

$0.00

"$0.00

$0.00
$1.143,125.00

$1,143,125.00

DEBBIE BRADLEY
1150 FOSTER AVE., NASHVILLE TN 37210
(615) 251-5137

Pursuant to T.C.A., Section 8-6-113, |, M. D. Goetz, Jr., Commissioner of
Finance and Administration, do hereby certify that there is a balance in the
appropriation from which this obligation is required to be paid that is not
otherwise encumbered to pay obligations previcusly incurred.
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